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2. Authorization and Record Procedures -- This characteristic refers to "a system of 
authorization and record procedures."  Such a system means that approved procedures 
and methods should be employed by management's accounting function.  

3. Sound Practices -- This characteristic refers to "sound practices in the performance of 
duties and functions."  Sound practices refers to the many and varied error-checking 
routines that may be performed in connection with record keeping, including periodic 
comparison of recorded amounts with existing assets and liabilities.  

4. Quality of Personnel -- This characteristic is the most important and the most difficult to 
evaluate.  This refers to the "competence of personnel."   

5. Actual System Performance -- Any system may be beautifully designed, but if the 
personnel do not operate the system as designed, then the system exists only on paper.   
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